A A
vy
vy

Date & Time (PST)

February 19, 2026
12:00 - 1:00pm

In partnership with Native
Mama Scholars

February 25, 2026
1:00 - 2:00pm

In partnership with Wealth &

Worth Within

March 19, 2026
6:30 - 8:00pm

In partnership with First
Children’s Finance

April 7, 2026
12:00 - 1:00pm

In partnership with NAMC-
Oregon

Child Care

Infrastructure Zw:d

2026 Webinars and Workshops for
Oregon Child Care Providers

Workshop Title & Overview

From Vision to Practice: Building and Sustaining Tribal-Owned Early

Learning Spaces - This webinar centers on the creation,
governance, and long-term sustainability of Tribal and Indigenous-

owned child care and early learning programs. It emphasizes how
Tribes and Indigenous organizations translate cultural values,
community vision, and sovereignty into operational systems that
work within—and beyond—state and federal frameworks.

Know Your Numbers: Building Financial Confidence for Business

Owners — This interactive webinar will focus on how to review and
analyze monthly and annual financial data, identify strengths and
challenges, and use those insights to inform budgeting decisions
and growth planning for 2026. Participants will gain practical tools to
better understand what their numbers are telling them and apply
that knowledge to build more resilient, sustainable businesses.

Your CCIF Roadmap for Success — This webinar designed for CCIF
recipients will help you navigate your CCIF contract and set your
project up for success. Participants will learn what to expect in their
CCIF contract, understand compliance and reporting requirements,
and gain guidance on managing your budget and project timelines.

Effective Project Management for Your CCIF Project —This webinar
will provide CCIF recipients with management tips for your
infrastructure project, from planning to completion. Participants will
learn strategies for managing contractors, as well as tracking
timelines and budgets. This session provides practical, construction-
informed tools to keep projects on track and deliver safe, functional
spaces for families.
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April 29, 2026
12:00 - 1:00pm

In partnership with Rational

Unicorn Legal Services

May 19, 2026
12:00 - 1:00pm

In partnership with Vibrant
Future

June 30, 2026
12:00 - 1:00pm

In partnership with Native
Mama Scholars and SPARK

July 21, 2026
12:00 - 1:00pm

In partnership with Proper
Strategy

Contract Essentials for Child Care Providers: Understanding_Your
Legal Obligations — Join us for a practical session on the essentials

of contracts and legal agreements commonly encountered by child
care providers and centers. This workshop will cover key contract
concepts relevant to day-to-day operations and special projects
alike, including agreements with contractors, vendors, consultants,
landlords, and service partners. Participants will learn how to identify
core contract components, understand legal obligations, and apply
clear, actionable strategies to navigate risk with confidence in child
care operations.

Capital Planning and Debt Management — Join this session
designed for child care business owners looking to strengthen

financial readiness and access capital. Participants will learn core
financial principles, debt management strategies, and how to plan
for funding needs beyond grants. The workshop will also highlight
common funding gaps, types of lenders, and resources available to
support sustainable growth.

Our Children, Our Measures: Exploring Quality and Success in

Indigenous Early Education - This webinar invites participants to
critically examine how “quality” and “success” is measured in early
childhood systems—and how Tribal and Indigenous communities can
reclaim, redefine, and operationalize success on their own terms. The
webinar centers Indigenous indicators of well-being, learning, and
belonging in child care and educational environments.

Crafting Your Child Care Marketing Plan — Join us for a highly

interactive webinar designed for child care providers, focusing on
implementing practical and scalable marketing strategies needed
to reach your community. Participants will actively engage
throughout the session with effective tools you can walk away with
and apply right away.
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